
 

 

  

 
Providing pool bikes is a great way to enable staff to give riding a go and to incorporate more 
physical activity into the day.  
 
Pool bikes work much like pool cars – they are provided by the workplace for employees to 
use. The bikes are generally purchased and maintained by the organisation and can be 
signed out or registered to staff for use. The pool bikes may be available for business trips in 
the work day only, or could include use for commute trips. 
 

Pool bikes can make a real difference to the way people move at your workplace, and have a 
range of benefits for your organisation and employees.  
 

Benefits to organisations: 
• Support active, healthier and more productive employees  

• Reduce car travel costs by reducing car fleet, parking costs 

• Help to reach your organisation’s sustainability targets 

• Enhanced corporate recognition (get your employees out in the community with their 
company shirt on, riding a bike!).  
 

Benefits to staff:  
• Boost health and fitness: cycling is a simple way to fit in regular exercise into the 

working day 

• Avoid the hassles of traffic and parking for work meetings 

• Feel better and get an energy lift during your work day.  

The first step is to consult with staff to gauge who would be interested in using a pool bike. 
Find out why they might choose the bike, what sorts of trips they could take, and where they 
would travel. This will help you decide on the type and number of bikes you should purchase. 
 
In choosing a bike, consider bikes that encourage all staff to give riding a go, not just the 
fittest and fastest. You may like to consider e-bikes, especially if staff may be riding longer 
distances. The Your Move community tells us that e-bikes get more use than standard bikes. 
Check out some tips from a Your Move workplace about how to create a buzz with e-bikes.  
 

https://yourmove.org.au/resources/create-a-buzz-with-e-bikes/
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You’ll need to think about the other equipment to help staff jump on a bike safely and easily. 
Helmets and locks are essential, and lights if there is a chance people will be riding in the 
dark. You could also consider providing maps, mudguards, pannier bags, and safety vests. 

 
Pool bikes will need to be supported by end of trip facilities, such as bike parking and ideally 
showers, change rooms and lockers for longer journeys. You may also like to have a pump 
and emergency repairs equipment easily available.  

 
If your workplace doesn’t have end of trip facilities, get some tips here.   
 
You could consider first renting bikes to trial pool bikes at your workplace. This could help 
gage the success at your workplace and may help gain management support. Companies 
such as Spinway WA rent bikes to workplaces.  
 

Gaining management support for pool bikes at your workplace is essential. Pool bikes 
require initial budget to purchase, and ongoing resourcing and staff time to administer and 
maintain. Management support also helps create a cycling culture from the top down.  
 
It can be useful to present a prepared business case to demonstrate the benefits and 
address the risks of pool bikes at your workplace. Prepare a budget, address issues that you 
think may concern management, and explain how the pool bikes will be administered and 
monitored.  
 
Consider what will be meaningful for your organisation. You may like to focus on employee 
health and wellness, increased employee productivity, sustainability goals or workplace 
reputation and public relations.  
 
Read more on gaining management support at your workplace.  

 

All the activities that we do involve some amount of risk, include other modes of transport 
such as walking or driving through the city. Workplace pool bikes often attract concern over 
risk, so it’s important to address this up front, and put measures in place to identify and 
minimise risks.  
 
It has been demonstrated that the risks of inactivity are greater than the risks of riding.1 
 

There are a range of measures you can take to address and minimise risk in planning your 
pool bikes and presenting a business case. These include:  
 

• Complete a risk assessment identifying possible risks and solutions.  

• Have clear policies and procedures for using pool bikes, outlining the responsibilities 
of the employer and responsibilities of the individual. 

                                                
1 C Rissel and B Telfer, 2004. Managing risk in a workplace bicycle pool.  

https://yourmove.org.au/resources/how-to-set-up-cycle-facilities-in-your-workplace/
http://www.spinwaywa.bike/about
https://yourmove.org.au/resources/gaining-management-support/
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• Ensure a thorough application and induction process. 

• Require staff to undertake a self-assessment before using pool bikes, to indicate they 
are fit, healthy and capable. 

• Consider imposing limitations on pool bike use, e.g. not to be ridden at night, or in 
very wet conditions.  

• Offer bike training workshops for staff who will be using the pool bikes, e.g. rusty 
riders’ sessions, to ensure all staff are proficient. 

The Workers’ Compensation insurance for your organisation should cover employees riding 
for work trips, and may cover commute trips between work and home, but it is worth 
contacting your insurance provider to make sure.  

 
Bicycling WA also offers riders accident insurance to paid members.   

Once you have gained approval and purchased your pool bikes, it’s important to have an 
allocated person to manage the pool bike administration. Ongoing tasks will include 
assessing applications, inductions, overseeing the bookings system, organising bike 
maintenance and repairs, being a point of contact and dealing with any problems that arise.  
 
Consider what policies and procedures you need to develop. Paperwork may include an 
application form, induction process, self-assessment, safety checklist, agreement form to be 
signed by pool bike users, code of conduct and incident reporting form.  
 
The booking system could be integrated with the system for booking cars, as a reminder to 
take bikes on short trips where possible. Many organisations make pool bikes available to be 
booked through shared calendars. 

 
It is useful to have clear procedures of what to do if something goes wrong during a ride. 
What will staff to if they have a puncture during the ride? You may like to provide back-up 
taxi vouchers in case of emergencies.  

 
It’s important to ensure that bikes are maintained and regularly serviced. This can be 
organised through a local bike shop, or from the provider that rents the bikes.  

https://www.bwa.org.au/
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Providing pool bikes is a fantastic way of enabling staff to build more exercise into their day. 
Trying new things can be daunting, and some staff may need an extra nudge to give this new 
option a try.   
 
Why not hold a launch event to celebrate your new pool bikes? Remember, if you share a 
story on the Your Move website letting us know you have purchased pool bikes, you will win 
points that can be redeemed for a range of different items! You could host a morning tea 
event, or organise a tour of the end of trip facilities, to give people a go at jumping on the 
bikes and riding around the block. You may like to organise group rides where staff can ride 
together at lunch to gain confidence.  
 
Getting senior management on the bikes is a great way to normalise the behaviour and 
profile the bikes. You could promote the new pool bikes through the intranet, staff newsletter 
or posters around the office. You may even like to promote your new pool bikes externally to 
promote your credentials as an employer of choice.   
 
Setting up a Bicycle User Group (BUG) or bike buddies scheme could also help build support 
for cycling in your workplace. Check out our other ideas of how you could get more people 
riding at your workplace.  
 

https://yourmove.org.au/resources/how-to-get-more-people-riding-at-your-workplace/
https://yourmove.org.au/resources/how-to-get-more-people-riding-at-your-workplace/

